ICSB FY 2018-19 Mid-Year Board Meeting|MINUTES
February 12th, 2019 | 9:00-5:00pm | Trade Winds Resort St. Pete Beach, Florida 
		Type of meeting
	Mid-Year FY 2019-20
	Facilitator
	Geralyn Franklin (President)
	Minutes taker
	Jordyn Murphy (Project Manager)
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		Attendees
Voting Members

Geralyn Franklin (President)
Ahmed Osman (President-Elect)
Vicki Stylianou (SVP, Development)
Rita Grant (SVP, Finance & Control)
Mark Schenkel (USABSE, President)
Charles Matthews (WWF Representative)
Amr Abouelazm (MCSBE President, Representative from Europe/Middle East/Africa)
Maria Fernanda Andres (Argentina, President)
Hermawan Kartajaya (ACSB Representative)
Olivia Lu (China, Proxy)


Non-Voting Members
Ricardo Alvarez (President, Mexico)
Eileen Figueroa (President, PR&C)
Mary Kilfoil (President, CCSBE)
Silke Tegtmeier (President, ECSB) *remotely* 
George Solomon (VP and Editor, JSBM)
Judith van Unen (SEAANZ, proxy)
Winslow Sargeant (SVP Partnerships)
Ahmed Shalaby (VP, Entrepreneurial University Initiative)
Jeffrey Alves (ICSB Academy Committee)
Zulma Quiñones (2030 Committee)
Ayman Tarabishy (Executive Director)






Agenda

	9:00-9:05
	Call to Order and Introduction of Board– Geralyn Franklin

	9:05-9:10
	Approval of Taiwan Minutes

	9:10-10:00
	Financial Report – Rita Grant (SVP, Finance & Control)

	10:00-10:45
	Old Business

	11:00-2:45
	Current Business & Activities  

	2:45—5:00
	New Business	



SUMMARY OF MOTIONS
[MOTION #1] MOTION: It was moved and seconded by Geralyn Franklin and Charles Matthews to approve the 2018 board meeting minutes from the World Congress in Taiwan …Motion Passed
 [MOTION #2] MOTION: It was moved and seconded by Rita Grant and Amr Abouelazm to send a final warning to Bangladesh, Russia, and Myanmar that they are severely behind on affiliate dues... Motion Passed 
[MOTION #3] MOTION: It was moved and seconded by Geralyn Franklin and Charles Matthews to accept the establishment of the new journal to be named “Journal of the International Council for Small Business” ... Motion Passed 
[MOTION #4] MOTION: It was moved and seconded by Geralyn Franklin and Charles Matthews to accept the recommendation of the ICSB Publisher Selection Committee as recommended for the Journal for Small Business Management and the Journal of the International Council for Small Business starting January 2020 for a 5 year contract. ... Motion Passed

[MOTION #5] MOTION: It was moved and seconded by Charles Matthews and Rita Grant to move forward with the process of the renewal and creation of the ICSB China Representative Office Preparatory Committee under Lu Feicheng and his team.... Motion Passed
[MOTION #6] MOTION: It was moved and seconded by Charles Matthews and Maria Fernanda Andres to reduce the total amount of membership by $10,000 towards equivalency past dues and $20,000 as sponsorship for the UN in 2017 in regards to the ICSB China Representative Office Preparatory Committee.. 2 Opposed, Motion Carries.
[MOTION #7] MOTION:  It was moved by Ahmed Osman and seconded by Maria Fernanda Andres for the board to endorse the continuation of the publication Annual MSME Report every June 27th subject to review every 5 years …Motion Passed
[MOTION #8] MOTION: It was moved by Ahmed Osman and seconded by Charles Matthews for the board to endorse the publication of the Annual Entrepreneurship Education Global Report during the first 3 months of the year subject to review every 5 years. ... Motion Passed

[MOTION #9] MOTION: It was moved and seconded by Rita Grant and Maria Fernanda Andres to approve the 2018-19 ICSB Budget…Motion Passed
[MOTION #10] MOTION: It was moved and seconded by Rita Grant and Geralyn Franklin that the signing bonus from Routledge be reserved and only expended on certain occasions after approval from the Executive Committee on the recommendation of the SVP of Finance. 

Discussion
Time allotted | 50 minutes | Agenda topic Financial Report | Presenter Rita Grant + Ayman Tarabishy
Rita Grant ICSB is all caught up in terms of Accounting. Board Members have insurance.
Ayman Tarabishy  Overview of financial information, affiliate dues, world congress, administration matters. Review of products: academy (loss of money), certificates (great revenue), Italy conference (broke even, need more sponsors, GW conference (covered by GW). Breakdown of monthly ICSB expenses.
Discussion 
Rita Grant Suggests to look into sponsorship opportunities, raising affiliate dues, and GW is a good deal for ICSB in terms of hosting an office. 
Geralyn Franklin Rita can take over accounting from the accounting company and look into a committee about evaluating outstanding accounts.
Amr Abouelazm  We need to make sure we are now confusing transparency and lowering costs. Auditing cost is very expensive so we need to look into other options.
Geralyn Franklin There is a lack of policy and guidelines around who decides where the Executive Director travels. There needs to be a committee. We need to look into setting up a longer period to meet in Egypt for the board meeting. Uncomfortable with talking about raising affiliate dues when affiliates are questioning whether or not ICSB offers them value. 
Ahmed Osman  The possible new journal should be helpful in offsetting some costs and we should not look into cutting costs but how to gain more revenue from the products we have.
Maria Fernanda Andres  Raising fees could hurt developing countries.
Vicki Stylianou  Rather than raising affiliate fees, we could look into increasing the amount of affiliates. Also look into having an ICSB board meeting more than twice per year. 
Ahmed Osman  I suggest a one day workshop where ICSB can work on a work plan. 
Charles Matthews  Requests to work with Ahmed Osman about grants to assist with board members travel in Cairo, Egypt. 
MOTION: It was moved and seconded by Rita Grant and Amr Abouelazm to send a final warning to Bangladesh, Russia, and Myanmar that they are severely behind on affiliate dues... Motion Passed

Time allotted | 45 Minutes | Agenda topic Old Business | Presenter  Geralyn Franklin  
·  Recognition of previously appointed VPs:
· VP and Historian/Archivist                  		Hanns Pichler
· VP for Research                                    		Tui McKeown
· VP and Editor of JSBM                         		George Solomon
· VP for ICSB Academy                  			Luca Iandoli
· VP for Humane Entrepreneurship Initiative       	Ki-Chan Kim
· Vice President for Entrepreneurial University 
Initiative       						Ahmed Shalaby
· Tom Conway – Publisher Presentation (Routledge, Taylor, Francis)
· Publishing more high-quality content
· Increasing from 4 issues to 6 issues

· Vicki Stylianou  Excited about the new journal and the opportunity for community engagement
· Geralyn Franklin  ICSB will be receiving a signing bonus and royalties at 42%, estimate between $100-$120k a year. Guarantee in contract for editors to give awards. Contract will be effective 2020. 
· Discussion of ICSB China Representative Office Preparatory Committee
· Geralyn Franklin  Visited China to help file the paperwork for the implementation of the ICSB China Representative Office Preparatory Committee.
· Charles Matthews  New laws passed means that NGOs have to go through a reauthorization process. Recommends that ICSB moves forward with the paperwork. 
· Hermawan Kartajaya  ICSB must work with China because of its power and ICSB’s need to be global.
· Olivia Lu  Forms have to go through the central government. VPs in ICSB China Representative Office Preparatory Committee come from all different provinces of China and from a number of high-profile universities. 
· Charles Matthews  Although in the bylaws it says that an affiliate has to pay dues, there is nothing that prohibits from having an equivalent alternative. They can’t have members, but can have people that attend their events. 
· Charles Matthews  When ICSB China gave $30,000, it was under their understanding that the money would go to cover sponsorship and their membership dues.
· Ayman Tarabishy China owes $30,000. The payment was done specifically for the sponsorship. There was no miscommunication. 
· Charles Matthews  The intent was to get the money out of China and to ICSB. 
· Rita Grant  ICSB China Rep. Office Prep Committee owes $20,000 and we can call it something other than “fees” or “dues”.
	MOTION: It was moved and seconded by Geralyn Franklin and Charles Matthews to accept the establishment of the new journal to be named “Journal of the International Council for Small Business” ... Motion Passed 
MOTION: It was moved and seconded by Geralyn Franklin and Charles Matthews to accept the recommendation of the ICSB Publisher Selection Committee as recommended for the Journal for Small Business Management and the Journal of the International Council for Small Business starting January 2020 for a 5-year contract. ... Motion Passed
MOTION: It was moved and seconded by Charles Matthews and Rita Grant to move forward with the process of the renewal and creation of the ICSB China Representative Office Preparatory Committee under Lu Feicheng and his team.... Motion Passed
MOTION: It was moved and seconded by Charles Matthews and Maria Fernanda Andres to reduce the total amount of membership by $10,000 towards equivalency past dues and $20,000 as sponsorship for the UN in 2017 in regards to the ICSB China Representative Office Preparatory Committee.. 2 Opposed, Motion Carries. 


Time allotted | 3 Hours | Agenda topic Current Business| Presenter Various Board Members
· ICSB Academy – Luca Iandoli
· ICSB Academy is a boot camp for students that runs concurrently with the World Congress.
· Academy relates to education pillar.
· Committee for Academy = Eric Liguori, Eileen Figueroa, Silke Tegtmeier.
· Format: Works well but possibly add another day. Switch from lecture to more hands on activities. Introduce mentorship.
· Committee does not believe Academy should run in conjunction with the congress – timing doesn’t work for Asian students or European students.
· Proposal is to move in space. August is an option and somewhere central, such as Europe. 
· Target Market = Universities. Dedicated marketing campaign. Suggests a part time person dedicated to marketing the program.
· President-Elect – Ahmed Osman
· Presentation on ICSB 2019 Congress
· Review of MSME Report 
· Could be a revenue product
· timeline for 2019 Report (call: Feb 1. Deadline: March 15)
· SVP Development – Vicki Stylianou
· Review of planned ICSB Activities 
· Affiliate handbooks will be redone 
· New Member applications: Qatar, Nigeria, Thailand, Algeria, Saudia Arabia
· SVP Partnerships – Winslow Sargeant
·  10x10 Program Partnership with the SBA, Eugene Cornelius
· Partners: Tatweer Misr, Facebook, Wilkes
· International Office Report – Ayman Tarabishy and Jordyn Murphy 
· Review of Membership survey
· Boutique Conferences in response to survey: Salerno Conference, GW October
· 10x10 Program – Idea is to bring countries together.
· Top 10 Trends Report
· JSBM Report – George Solomon
· Over 80 submissions per month 
· 7-8% acceptance rate
· Cleaned out Editor System: from 5500 to a top 100
· January issue: sees highest amount of citations 
· Impact factor growing 
· Discussion about entrepreneurship education global report like the MSME Report
· VP Research – Tui McKeown
· Read by Geralyn Franklin
· Website research across affiliate websites
· VP Entrepreneurial University Initiative – Ahmed Shalaby
· Discussion on the continued relationship between Tatweer Misr and ICSB.
· Jeff Alves 
· Review of the 2020 strategy
· Update on each of the focus points and where we are on achieving these by 2020.
· 2030 Committee – Zulma Quioñones
· Discussion on the ICSB 2030 Vision Committee
· Examine products and the engagement
· ICSB Argentina/ Americas Report – Maria Fernanda Andres
· USASBE + CCSBE partnership and collaboration 
· CCSBE: Conference in Montreal. Interest in hosting congress in 2021 or 2022
· Mexico = conference in April in Mexico + San Diego
· Puerto Rico = Women in entrepreneurship events
· Argentina + Brazil= events with more than 200 participants. Next event is in September
· Middle East + Europe Report – Amr Abouelazm
· Review of MCSBE Events
· Review of partnerships
· ACSB Report – Hermawan Kartajaya
· Review of structure 
· Wilford White Fellow Report – Charles Matthews
· WWF open to nominations 
· Only can be nominated by another WWF
· Inclusive Entrepreneurship – Susan Duffy

MOTION:  It was moved by Ahmed Osman and seconded by Maria Fernanda Andres for the board to endorse the continuation of the publication Annual MSME Report every June 27th subject to review every 5 years …Motion Passed
MOTION: It was moved by Ahmed Osman and seconded by Charles Matthews for the board to endorse the publication of the Annual Entrepreneurship Education Global Report during the first 3 months of the year subject to review every 5 years. ... Motion Passed
Time allotted | 2 Hours | Agenda topic New Business | Presenter Geralyn Franklin
· Geralyn Franklin  Requests feedback on who has interest in committees
· Nominating Committee:
· Charles Matthews
· Maria Fernanda Andres
· Mary Kilfoil
· Amr Abouelazm
· ICSB Congress
· Paris 2020 –EESCA, IPAG, OECD
· powerpoint
· Adnane and Ines should put together materials to show how this revenue model would work
· ICSB is accepting proposals for 2021 + 2022 world congress
· No update from Qatar on formation of affiliate. They will make contact in March.
· Signing bonus from Journal will occur within the next 90 days
· SVP Finance & Control makes the recommendation to spend money after approval from the ICSB President who takes it to the Executive Committee.
· Future Events:
· OECD and IPAG Conference in Paris – April 8-9
· ICSB Mexico – April 10-11
· CCSBE Conference in Montreal – May 3-4
· ICSB 2019 World Congress – June 18-21
· ICSB and UN Forum in New York City – June 26-27
· Deacon University (Vicki Stylianou) -- September 4,5,6 

MOTION: It was moved and seconded by Rita Grant and Maria Fernanda Andres to approve the 2018-19 ICSB Budget…Motion Passed
MOTION: It was moved and seconded by Rita Grant and Geralyn Franklin that the signing bonus from Routledge be reserved and only expended on certain occasions after approval from the Executive Committee on the recommendation of the SVP of Finance. 
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