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Highlights

Total: 86 Participants

45% from Germany
25% from the US
20% from Taiwan
5% from Finland
5% rest of the world: Canada, India, Italy, Japan, Netherlands, Puerto Rico, Vietnam

Number of modules (including all kind of activities): 16 (down from 25 in 2017)
Global Faculty: 17, of which only 8 actually teaching (down from 21 in 2017, of which 14 taught in the program)


Program
· New format for pre-travel activities
· New format for team building event
· New format for the program (less modules with more experiential learning and in class activities)
· Integration with Slush Pitch Competition
· Second edition of “Learn from Mistakes” panel
· startup incubators and entrepreneurship center visit in program
· Integration with ICSB conference (welcome reception for early pitch, final pitch competition)
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									New team building workshop




Pedagogy
Program Objectives and articulation

The ICSB Academy is weeklong entrepreneurship bootcamp that includes participation in the ICSB World Conference. Immersive, experiential, and multi-cultural, the ICSB Academy brings together entrepreneurship students, practitioners, educators, and policy makers from around the world in the context of the United Nations Sustainable Development Goals.  An intensive curriculum covers all the phases of entrepreneurship with a focus on early stage idea identification (innovation, opportunity discovery, validation and articulation of the value proposition).  Students learn strategies and practice skills with which to achieve sustainability of a new venture and its greater societal benefit.  

The Academy exposes students to the reality of entrepreneurship. The Academy’s Global Faculty – all renowned entrepreneurship scholars – detail the risks and rewards of entrepreneurship – both individual and societal. Students tour entrepreneurial ecosystems including startup incubators where they interact firsthand with practicing entrepreneurs.
A key distinctive feature of the Academy is its integration with the World Conference.  Students participate in Conference activities including panels of subject matter experts, workshops and research presentations, whereas conference attendees participate as mentors and judges in student activities. The Academy is scheduled such that the end of its third day – by which time students have solidified their value proposition – coincides with the welcome reception of the Conference.  At the reception, students socialize their business concepts with attendees who respond with insightful feedback and rank the students with physical and online votes.  The top ranking student teams proceed to a final elevator pitch competition held as part of the closing ceremony of the Academy and World Conference.


Changes introduced in this edition

Based on 2017 edition feedback and assessment, several changes have been introduced in the program, as outlined in the highlights section. All of these changes had the objective of streamlining the program and making it more compact and hands on. Another aspect that needed improvements was team formation. The following actions have been undertaken to address these issues:

a) The number of modules has been reduced significantly and each instructor has been asked to reduce the time dedicated to lecturing and add more time dedicated to workshops and in class interaction finalized at supporting students in the development of their ideas
b) Team building activities were started online through a forum on which students could post their ideas one month before the program
c) The welcome event has been transformed into a team building workshop based on theories of collective intelligence applied to teams. Students that had proposed ideas on the forum were invited to pitch the in front of the whole group to recruit members for their idea. Team members were asked to assume a role based on the theory of team facilitation. ICSB academy t-shirts associated to the various roles were given to students based on what was their commitment to the team
d) Mini-work out sessions were added to the programs thanks to the partnership with Cuckoo, a Finnish start up who has designed a platform for companies work out
e) One Mentoring session was scheduled in the program
f) Local experts have been added to the mentoring and judging panels, including more women than in the past editions
g) Members of the winning teams received a free ticket for the gala dinner and asked to pitch form the stage during dinner
h) An academy shared spotify playlist was created and songs title associated to the module titles
i) An Instagram Academy account was created and used for promotional and engagement purposes before and during the event




ICSB Academy Team
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Survey Results (21 Reponses)

See attachment


Conclusions & Recommendations

The 2018 ICSB Academy in Taiwan was definitely a successful edition. Over 80% of the respondents though the program was very relevant for their professional development and a very rewarding cultural experience. The improvements added to design of the program helped to make it less jammed and too lecture oriented. Some more attention was dedicated to the team building phases. The program was overall more cohesive and effective than in previous editions.

In terms of improvement it is clear that students lament some lack of  preparation and information regarding the program. 
There are two possible causes for this problem. 
The first is that the organization of the program started very late (February). Despite all the information was made readily available through the academy website, some of it was released later, when it was available, especially the details related to local logistics and activities.
The second and more critical reason is in the transfer of information from participating schools to their respective students. Some schools had prepared their students in terms of both expectations and skills, some other probably did not and the students were unclear about what the program was about and what was expected from them. Finally, some students joined very late, so there was literally no time for them to prepare.

The key recommendation is to start the planning and preparation of the program well in advance and to use firm deadlines for registration. The launch of the academy should probably start in September for a program that is supposed to be run in the summer.

Schools who are sending students should be asked to nominate a program director for the group and a preparation kit should be prepared to help the Program Directors to prepare the students.

A critical aspect was the smaller number of participants to this year edition (85 VS 122 in 2017). The smaller number can be explained considering the following factors

a) Late launch and promotion
b) Program location that was far, expensive too rich, and not super attractive from the touristic point of view
c) Very limited participation from Taiwan and all the other Asian affiliates, despite the numerous requests to ICSB Asian Affiliates to help us to recruit students in the region. 

The participation from Taiwan was limited because the program dates conflicted with the dates for final exams in that country. A similar problem might have affected participation from other countries in the region. 

The recommendations regarding this aspect are:

a) Select conference locations that are easier to reach and more attractive or consider decoupling the Academy form the main conference and run it more accessible and attractive locations
b) [bookmark: _GoBack]Early promotion of the location and the program
c) Higher level of Involvement of the affiliates


In terms of pedagogy and format the program was well received. Some students still complain about the predominance of lecturing, despite the changes in the program. For the next edition it is recommended to increase even more the interactive, hands on part of the program, perhaps allocating some of the lecture content to preparatory activities and materials. Again, this requires very early promotion and recruitment, so that students can have the time to become familiar with the program requirements and plan the preparation, under the guidance of local program directors.
		Luca Iandoli, St. John’s University, December 2018
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2018 IN TAIWAN



PITCH YOUR IDEA!   
As part of an international multidisciplinary team, you will develop a business
idea with the support of ICSB Academy Faculty and Mentors. Ideas will be
developed in connection to the UN Sustainable Development Goals. 



ICSB Academy has partnered with Slush to host a global impact accelerator (GIA)
pitch competition and provide impact-driven entrepreneurs from emerging markets
access to accelerate their business, attract additional financing, and build long-
lasting networks. Read more about ICSB Academy and Slush at:
http://www.icsbacademy.com/slush-gia-x-icsb-academy-taiwan/. 
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2018 IN TAIWAN 



Team 
Member



Roles 



-Patrice Martin, Co-lead and Creative  



Director, IDEO.org



-John Bielenberg,  



Founder, Future Partners 



-Krista Donaldson, 



 CEO, D-Rev



-Tim Brown, CEO, IDEO



You're taking risk out 



of process by making 



something simple first. 



And you always learn 



lessons from it. 



-Tim Brown, CEO, IDEO 



-David Kelly, Founder, IDEO 



Creative Confidence 



Make It 



Empathy 



Embrace Ambiguity 



Optimism  



Learn From Failure  



 



Creative confidence is the 



Notion that you have big 



Ideas, and that you have the 



Ability to act on them. 



 



 



Optimism is the thing 



that drives you forward. 



Add a little bit of body text



 



 



Don't think of it as failure, 



think of it as designing 



experiments through which 



your going to learn. 



Add a little bit of body text



 



 



We want to give ourselves 



the permission to explore 



lots of different possibilities 



so that the right answer 



can reveal itself. 



 



In order to get to new 



solutions, you have to get 



to know different people, 



different scenarios, 



different places. 
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Visit the ICSB Academy forum at :
https://groups.google.com/a/njit.edu/d/forum/2018-icsb-academy-group  



 
Listen to the songs the modules are named after at :



https://open.spotify.com/user/22lxkw47mzqc2ug2ddrnyhoxi/playlist/7exGg0M
SX2vgyP5SeAPIFE?si=gdaU8bAORdmwEBHgyhkmAg 



 
Link to the playlist, free night suggestions and more also available at :



http://www.icsbacademy.com/2018-cohort/
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